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COURSE DESCRIPTION: 

This course uses basic microeconomic models to unravel the dynamic and growing electronic commerce. The course has two sections.  Section I begins with a discussion of relevant topics from applied theory including monopoly pricing, price discrimination, product differentiation, barriers to entry, network externalities, search and first-mover advantages. Section II switches the focus to auctions, on-line retail stores, online investing, portals and search engines, B-to-B E-Commerce, and copyrights issues affecting Napster, in particular.

TEXTS: 

In addition to a list of articles and Business School cases which will placed on High-Learn, the relevant chapters fromn the following textbooks will also be assigned and placed on High-Learn.

Baye, Michael R., Managerial Economics and Business Strategy, McGraw Hill, Fifth Edition. 2006. Hereinafter noted as (B).

Hanson, Ward., Principles of Internet Marketing. South-Western College Publishing. 2000.  Hereinafter noted as (H).

Shapiro, Carl and Hal R.Varian., Information Rules: A Strategic Guide to the Network Economy. Harvard Business School. 1999. Hereinafter noted as (SV).

GRADING FOR THE COURSE: 

Students are expected to attend all classes.  A student’s grade will be based on a midterm exam (30%), a final exam (60%), and constructive classroom participation (10%). 

The dates to the right represent the dates when the material will be discussed in class. Students are expected to have the material read prior to classroom discussion and be prepared for questions.   Students are strongly encouraged to surf the web for interesting tidbits about E-Commerce.

READINGS

Introduction
6/3
H, Chapter 1.

e-Commerce_905-012-6.pdf
Inperfect Competition
20/3 – 24/4
B, Chapters 8, 9, 10, 11, 12.
Monoply Pricing and Price Discrimination:
H, Chapters 2.
SV, Chapters 2, 3.
Deneckere, Raymond, and Preston McAfee. “Damaged Goods.”  mimeo.
Expo_98_Ticketing_Strategy_Part_A_300-104-1.pdf
Expo_98_Ticketing_Policy_Part_B_303-084-1.pdf
Blockbuster_Part_A_396-105-1
Blockbuster_Part_B_396-106-1

Competition and Oligopoly Pricing:
SV, Chapters 2.
Smith, Michael and Erik Brynjolfsson.  “Consumer Decision-making at an Internet Shopbot: Brand Still Matters,” The Journal of Industrial Economics. XLIV:4. December 2001. 

Ellison, Glenn, and Sara Fisher Ellison. “Search, Obfuscation and Price Elasticities on the Internet.” NBER Working Paper 10570. June 2004.
Market Leadership:
H, Chapter 3.
SV, Chapters 5, 7.
Golder, Peter, and Gerard Tellis. “Pioneer Advantage: Marketing Logic or Marketing Legend.” Journal of Marketing Research. XXX.  May 1993.
Gort, Michael, and Steven Klepper. “Time Paths in the Diffusion of Product Innovations.” The Economic Journal. 92:367. September 1982.
Reich, Leonard. “Research, Patents, and the Struggle to Control Radio: A Study of Big Business and the Uses of Industrial Research.” The Business History Review. 51:2, Summer 1977. 

Liebowitz, S. J., and Stephen Margolis. “The Fable of the Keys.” Journal of Law and Economics. 33:1, April 1990.
Banco_Commercial_Part_A_305-058-1.pdf
Banco_Commercial_Part_B_305-059-1.pdf
Titan_304-415-1.pdf
Whole_Foods_Markets_304-419-1.pdf
Regulation:
Stigler, George J. “The Theory of Economic Regulation.” The Bell Journal of Economics and Managerial Science. 2:1. Spring 1971.
Coase, Ronald. “Payola in Radio and Television Broadcasting.” Journal of Law and Economics. 22:2. October 1979. 

Goolsbee, Austan. “In a World without Borders: The Impact of Taxes on Internet Commerce.” The Quarterly Journal of Economics. 115:2. May 2000.


In_Search_of_Global_Regulation_9-805-025.pdf

Childhood_Obesity_Junk_Food_705-045-1.pdf

E-Industries
 8/5 – 19/6
Auctions:
H. Chapter 11.
Lucking-Reiley, David. “Auctions on the Internet: What's Being Auctioned and How.” The Journal of Industrial Economics. 48:3. September 2000. 

Resnick, Paul, and Richard Zeckhauser. “Trust Among Strangers in Internet Transactions: Empirical Analysis of eBay's Reputation System.” Draft for Review by NBER. 2/05/01. 

Roth, Alvin and Axel Ockenfels. “Last-Minute Bidding and the Rules for Ending Second-Price Auctions: Evidence from eBay and Amazon Auctions on the Internet.” The American Economic Review. 92:4. September 2002.
So_Many_Countries_So_Many_Laws_204-069-1.pdf

eBay_Under_Meg_Whitman_305-114-1.pdf
Yezzz_com_Part_A_805-013-1.pdf
Yezzz_com_Part_B_805-026-1.pdf 
Online Retailing, Brokers, Banking & Investing:

Morton, Fiona Scott, Florian Zettelmeyer, and Jorge Silva Risso. “Internet Car Retailing.” NBER Working Paper 7961. October 2000.
OnLine_Brokers_9-801-307.pdf

Online_Brokerage_Ameritrade_200-012-1.pdf

On_Line_Broking_Surviving_the_Downturn_At_Merrill_Lynch_ETC_304-040-1.pdf

Wells_Fargo_and_Norwest_Part_A_hr26a.pdf
Wells_Fargo_and_Norwest_Part_B_hr26b.pdf

Portals and Search Engines:

Baye, Michael, John Morgan and Patrick Scholten. “Price Dispersion in the Small and in the Large: Evidence from an Internet Price Comparison Site.” July 2001. mimeo. 

Clemons, Eric, Il-horn Haan, and Lorin Hitt. “The Nature of Competition among Online Travel Agents: An Empirical Investigation.” mimeo.
Google_in_2004_From_Startup_to_IPO_Part_A_304-231-1.pdf

Google_in_2004_From_Startup_to_IPO_Part_B_304-469-1.pdf

Google_in_2004_From_Startup_to_IPO_Part_C_304-470-1.pdf

Google_in_2004_From_Startup_to_IPO_Part_D_305-074-1.pdf

B-to-B E-Commerce:
Lucking-Reiley, David, and Daniel F.Spulber. “Business-to-Business Electronic Commerce.” Journal of Economic Perspectives. 15:1. Winter 2001. 

Robinson, Edward. “Battle to the Bitter End.” Business 2.0. July 25, 2000. 
Garicano, Luis, and Steven N. Kaplan. “The Effects of Business-to-Business E-commerce on Transaction Costs.” NBER Working Paper 8017. November 2000.
Agile_Software_I_Want_My_WebTV_gs20.pdf
Effects_of_Participation_on_B2B_Exchanges_cmr305.pdf
CrimsonLogic_604-066-1.pdf
Copyrights and Napster:
A&M Records and Co-Plaintiffs v. Napster, Inc. Ruling from United States District Court Northern District of California.
Napster Inc. v. A&M Records and Co-Plaintiffs-Appellees. United States Court of Appeals Ninth Circuit. Appellant Napster, Inc.'s Opening Brief. 

OnLine_File_Sharing_304-235-1.pdf

Music_Downloads_9-704-503.pdf

OnLine_Music_Case_Part_A_904-060-1.pdf

OnLine_Music_Case_Part_B_904-061-1.pdf

OnLine_Music_Case_Part_C_904-062-1.pdf

Apple_Computer_IPods_Itunes_9b05m046.pdf

Snocap_305-534-1.pdf

MID-TERM EXAM – Date to be Announced

FINAL EXAM – Date to be Announced
